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Confession time. Before joining Prodly, I didn’t understand the 

value of sandbox management—sometimes referred to as 

environment management. 

Back then, my experience with Salesforce sandboxes was 

limited. Occasionally, my admin would ask me to please log in 

and confirm that my New Salesforce Thing™ was approved to 

go. I honestly couldn’t tell you if we had a Full Copy or Partial 

Copy sandbox. And I definitely couldn’t tell you what the 

difference between the two were. 

All I knew was that I had to give my sign off by Wednesday at 

5pm. If I didn’t, it would be at least another week before my team 

could use the new field, automation, integration, or whatever it 

was they were waiting on to do their jobs.

Fast forward a few years. Now I understand that there are many 

Salesforce org types—and each has a distinct purpose in a 

release pipeline. I also know that developers and admins need 

to build and test on real data. Otherwise, they all too often run 

into unforeseen issues when their customizations make their 

way to a Full Copy or production environment.

Is there truly nothing better than getting a newly refreshed Full 

Copy sandbox to start work? If so, how do so many companies 

find themselves having gone months—years, even—without 

refreshing them? Is it possible to work in Developer sandboxes 

and still avoid the dreaded cries of, “Why did this work in my Dev 

org, but not in UAT?”

In this eBook, we’ll answer these questions—and discuss how 

you can leverage Prodly to use Developer, Developer Pro, and 

scratch orgs like Full Copy sandboxes.

Introduction

https://prodly.co/choosing-the-right-salesforce-org/
https://prodly.co/choosing-the-right-salesforce-org/
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A Full Copy sandbox lives up to its name. It’s an exact copy of 

production at the moment in time you create or refresh it. 

It contains all the quirks and wrinkles of your company’s real-

life Salesforce usage. This makes it the best proving ground or 

testing environment for new functionality that Salesforce admins 

and developers build. 

A Full Copy Sandbox contains all your production data and 

metadata. It includes every user, customization, managed 

package, and all your customer data. And it eliminates the 

pesky problem of trying to develop in the org your users rely on 

to do their jobs. 

IN A FULL COPY SANDBOX, THE IMPACT OF 

ANY CHANGES CAN BE TESTED AND RESOLVED 

BEFORE HITTING “REAL LIFE” USE IN PRODUCTION.

In other words, it’s like building and testing something new in 

production—without the risk of royally screwing something up 

for your users. 

Why Are Full Copy Sandboxes 
So Great?
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Full Copy sandboxes aren’t available for every organization. 

They’re only included in Enterprise and Unlimited editions. 

Outside of that they must be purchased separately—and may 

be somewhat costly. 

FOR A FULL COPY SANDBOX, EXPECT TO PAY 30 

PERCENT OF YOUR TOTAL SUBSCRIPTION. 

This can seem like a lot for an org your users will probably 

never log into. However, the value of the sandbox is the fact 

that it safeguards you from causing errors, bugs, or otherwise 

disrupting production. 

Given that they’re ideal for “real life” testing, Full Copy 

sandboxes are generally reserved for important work or big 

projects. For large, new implementation projects, like Revenue 

Cloud, don’t be surprised to see a Full Copy suggested as part 

of the overall implementation cost. 

This is an example of high demand but limited supply. It often 

takes weeks or even months for a Full Copy sandbox to be at a 

point where you can refresh it so it’s available for a new project.  

AS YOU’LL LEARN LATER IN THIS EBOOK, WITH 

PRODLY SANDBOX MANAGEMENT, YOU CAN 

RECREATE YOUR PRODUCTION ORG IN A  

LOWER-LEVEL ENVIRONMENT. THAT MEANS YOU 

DON’T HAVE THE EXPENSE OF PURCHASING A 

FULL COPY SANDBOX—PLUS, YOU GET MANY 

MORE TOOLS.

The Cost and Value of Full 
Copy Sandboxes
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There are several disadvantages to Full Copy sandboxes.

They’re Only Briefly an Exact Replica of Production

Your production environment is a living, breathing, constantly 

changing beast. 

AS SOON YOU REFRESH YOUR FULL COPY 

SANDBOX, IT STARTS TO DRIFT AWAY FROM BEING 

AN EXACT COPY OF PRODUCTION. 

For example, your sales team adds new Account records 

for new customers. Marketing launches a new Campaign. 

Customers open new Cases. You introduce a new validation 

rule or update a flow. All these changes add up to more 

and more discrepancies between the data and metadata in 

production and your Full Copy sandbox. 

At the same time, you’re completing new work in your Full 

Copy sandbox to get features and customizations ready for 

production. This grows the divide between production and Full 

Copy even more. 

On top of that, if you also update production from other 

sandboxes, it adds even more differences with your Full Copy 

sandbox.

They Have the Longest Minimum Refresh Cycle

To add to this problem, Full Copy sandboxes have the longest 

minimum refresh cycle.

The Disadvantages of Full 
Copy Sandboxes
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FULL COPY SANDBOXES CAN ONLY BE 

REFRESHED EVERY 29 DAYS—AT BEST!

Since Full Copies are often dedicated to big, long projects, 

many companies don’t even refresh them that frequently.

Full Copy Refreshes Often Get Delayed Indefinitely

THE REALITY IS THAT FULL COPIES ARE MORE 

OFTEN THAN NOT UNREPRESENTATIVE OF 

WHAT’S GOING ON IN PRODUCTION. 

By the time you reach the 29-day window after your last 

refresh, there are thousands—if not millions—of data differences 

and hundreds of metadata changes between your Full Copy 

Sandbox and your production.

Not everything is going to be considered ready to deploy to 

production. Perhaps you’re still working on a feature. Maybe 

you need to do a bit more testing. Or you might want to show 

your users the new feature so they’re not surprised when they 

log in. 

But a refresh would completely wipe out any of the awesome 

new stuff you’ve been working so hard on, so you delay the 

refresh. And the next week, your teammate Steve needs just a 

little more time to wrap up his work, so you delay again. So the 

weeks—and months—go by without a refresh.

Now do you see why so many companies go months—or years, 

even—before they refresh their Full Copy sandboxes?
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Based on budget restrictions alone, many companies use 

lower-level orgs to varying levels of success. 

To understand the reason why, you need to first appreciate 

sandbox seeding and the role of real world data in Salesforce 

change management. You also need to know which 

environment types receive data and metadata when you  

create them.

Why Do You Need Real World Data in an Org?

The presence of real world data in the org enables crucial 

testing to ensure updates and changes work well when they 

reach production.

THE TRANSACTIONAL DATA THAT POPULATES 

A FULL COPY SANDBOX REPRESENTS THE REAL 

WORLD USAGE OF SALESFORCE. IT’S CRITICAL 

FOR UNIT AND REGRESSION TESTING. 

In addition to transactional data, there’s a new kind of data 

Salesforce admins and developers set up in low- and no-code 

applications: configuration data.  

CONFIGURATION DATA ARE RECORDS. THEY 

EFFECTIVELY SERVE AS THE CODE THAT 

MANAGED PACKAGES USE TO PRODUCE SOME 

TYPE OF FUNCTIONALITY IN SALESFORCE. 

Use Lower-Level Orgs as  
Build Environments
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Any application from the Salesforce AppExchange potentially 

requires configuration data, but some applications rely heavily 

on configuration data. These include apps from Salesforce like 

CPQ, B2B Commerce, Field Service, Industries (Vlocity), as well 

as popular apps from other vendors such as nCino, Veeva, 

FinancialForce PSA, FinancialForce ERP, Conga Composer, and 

many more.  

To understand the value of configuration data, consider the 

following example:

It would be difficult to change and test a workflow rule 

that sends an email without the email template in the test 

environment. Similarly, it’s difficult to change and test these 

low-code applications without all the necessary configuration 

data in the org. 

Accurately and efficiently migrating relational data between 

orgs is critical. That’s why Prodly developed the  

market-leading solution for managing this complex data:  

Prodly Sandbox Management.

Which Types of Salesforce Environments Receive Data?

Unlike Full Copy sandboxes, other types of orgs don’t come with 

an exact replication of the data in your production environment.

Partial Copy sandboxes receive only random data—and since 

you can’t select the data, it may or may not be useful data. 

And of course, Developer Pro and scratch orgs receive no data 

at all. 

https://prodly.co/products/salesforce-environment-management/?utm_medium=referral&utm_source=collateral&utm_campaign=ebook&utm_content=maximize-salesforce-sandboxes-environment-management
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Why Is This Lack of Data in Sandboxes a Problem?

The lack of data—or the presence of data that isn’t in sync—

generally causes developers or testers to spend a lot of time 

generating their own test data. Unfortunately, this manually-

generated data doesn’t usually reflect real-world use. 

How to Make Lower-Level Orgs More Like Production

To begin, define a standard set of test data that gives you a 

sense of real world scenarios. 

Do you really need all 25,000 Accounts in your development 

environment? Not really, as long as you have 20 to 30 that 

cover different record types, validation rules, and so on. The 

same goes for Contacts, Opportunities, Cases, Leads, and  

other Objects.

Mark these records as your standard test records. Why? 

Because you’ll need to keep returning to them every time you 

set up a development environment. 

AFTER DEFINING YOUR STANDARD TEST DATA, 

SET UP AUTOMATION TO MIGRATE THE RECORDS 

FROM YOUR PRODUCTION ORG INTO THE OTHER 

ORGS IN YOUR RELEASE PIPELINE.
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All this sounds great—but how do you go about actually doing it 

efficiently and time-effectively? 

The answer is simple—with Prodly Sandbox Management.

PRODLY SANDBOX MANAGEMENT LEVERAGES TOP-

OF-THE-LINE AUTOMATION TO LET SALESFORCE 

TEAMS TAKE FULL ADVANTAGE OF ALL THE ORGS 

AT THEIR DISPOSAL. IT CAN SYNC METADATA AND 

DATA ACROSS ANY ORGS AT ANY POINT IN TIME. AS 

A RESULT, YOU CAN SYNC CONFIGURATION AND 

CUSTOMIZATIONS TO ALL YOUR ENVIRONMENTS. 

IT’S LIKE AN INSTANT REFRESH—BUT WITHOUT 

NEEDING TO DO AN ACTUAL REFRESH.  

Prodly Sandbox Management lets you perform continuous 

updates to your Full Copy sandboxes—or any other types of 

sandboxes. This ensures you have the latest and greatest 

features in all your environments at the same time.

You can sync and update configuration data across all orgs—

plus, you can pick specific data for testing. Choose exactly what 

you want instead of perusing all Account information in a Full 

Copy or hoping useful data comes across in a sandbox template. 

Prodly’s data sets can predictably–and repeatedly—bring over 

the standard test data you care about.

With the use of data sets, deployment plans, and metadata 

deployments, Prodly can sync both metadata and data across 

any orgs.  You can also use it to set up data and metadata inside 

Developer sandboxes or scratch orgs in ways that make them 

just as valuable as Full Copy sandboxes.

Maximize Your Orgs With 
Prodly Sandbox Management!

https://prodly.co/products/salesforce-environment-management/?utm_medium=referral&utm_source=collateral&utm_campaign=ebook&utm_content=maximize-salesforce-sandboxes-environment-management
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Full Copy sandboxes are definitely indispensable for the 

development process. Nonetheless, with smart sandbox 

management, Salesforce teams can leverage lower-level orgs 

as mini-copies of production. And that’s a game-changer for 

streamlining Salesforce change management in a quick and 

cost-efficient manner.

To discover how your team can benefit from Prodly Sandbox 
Management, request a personalized demo at www.prodly.co.

Conclusion

http://www.prodly.co

